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A WARM
WELCOME
TO YOU
Welcome to the Property Managers Association 
Scotland 2017 Conference.

The consultation currently underway on the review 
of the Code of Conduct and growing awareness 
within the Scottish Government of the problems 
that continue to be found in properties with 
common parts, means that there has never been a 
better time to highlight the way forward.

The Association has put together a conference 
that helps us understand where we have been, and 
the best opportunities to move us forward as a 
factoring sector.

There will be interesting and interactive discussions 
that focus on getting the best from new technology, 
an independent route to sourcing advice that could 
help you with customer interaction and information 
on current practical challenges.

The PMAS continues to have a great role to play 
in promoting factoring and in advancing the 
debate on fundamental change that is needed to 
help advance our ability to maintain and improve 
properties on behalf of our owner clients. 



PMAS
PRESIDENT
ALAN
MAXWELL
Welcome to the 2017 PMAS Conference.

I have been privileged to be Association 
President during a year of significant change, 
and planning for even more to come. At the 
start of the year, a revised management 
structure saw the appointment of a new 
Chief Executive Officer, Alison McDiarmid. 
Alison’s experience as past President of the 
Association together with her contacts within 
Scottish Government and kindred professional 
bodies helps set the path for the future of our 
Association.

We have recently launched our new website 
and, good as it already is, the new members 
area that will launch later this year will assist 
members with information on legislation, 
updates on Councils progress on day to day 
issues and challenges affecting our industry.

Events such as today’s conference do not 
happen automatically. I am extremely grateful 
to my fellow Council Members, forming the 
Education and Training Committee whose 
considerable endeavours over the past six or 
seven months have helped put together an 
exciting and informative day.

In particular, our feature “Past, Present and 
Future” will set our vision and strategy to 
improve Scotland’s built environment, with a 
particular emphasis on Tenemental and other 
flatted property.

The Association greatly appreciates the 
sponsorship of its Conference by a variety of 
companies who provide goods and services 
to Property Factors throughout Scotland. On 
behalf of PMAS I welcome to our Conference 
representatives of the sponsors. Please take 
time to say hello to them during our various 
interval breaks and find out about their 
companies and services.

Most importantly, thank you for your 
attendance today. I firmly believe that we can 
all work together with Scottish Government 
in assisting homeowners to maintain their 
properties on a long term basis. 

Enjoy the day.

Alan Maxwell
President
PMAS





OUR
HOST
SARAH
MACK
... is moderator for the day and is a highly regarded Scottish TV 
presenter, journalist and public speaker.

Sarah has been in the public eye for some years now. She initially 
became known on the Scottish scene for her work on Grampian’s 
North Tonight programme. So highly was she regarded that she 
was offered the opportunity of co-presenting Seven Days, a 
weekly, live, news/current affairs magazine programme as well as 
a weekly one hour arts magazine programme, Grampian Weekend.

Her versatility extended to presentation of Grampian Midweek, a 
social affairs consumer programme, The Great Outdoors and Rude 
Health (both self explanatory titles!) and she also presented the 
STV production, Scottish Passport, seen throughout Scotland.

Having taken a break to bring up her four children Sarah is now back 
in the public eye on BBC Scotland co-presenting Landward. Now 
into her ninth season of presenting the programme it remains very 
dear to her heart – as she is a farmer’s wife! Over the last couple of 
years Sarah has also began reporting for BBC’s One Show.

Although originally from the central belt (Glasgow), she now calls 
Aberdeenshire her home.



TODAY’S
RUNNING
ORDER

9.30am  Registration, Coffee & Tea

10.00am  Welcome by Sarah Mack
  
10.15am  Introduction and welcome 

  Setting the scene for the   
  future of the Property   
  Management Industry in   
  Scotland

  Past -  A look at the history of  
  achievements and failures to  
  meet the needs of 
  Scotlands built environment

  Present - Property Factors Act  
  and review of the Code of   
  Conduct

11.30am   Coffee Break

  Looking Ahead - the vision   
  for the Future - strategic   
  objectives and challenges

  Under One Roof - a resource  
  for factors and homeowners

1.00pm  Lunch

Morning Session Afternoon Session

1.45pm  Restart - Welcome Back

  Drone Surveys - How drones  
  are mapping the future of   
  development surveys

  Current insurance issues   
  facing property managers

2.50pm  Coffee Break

  Improving utility services, 
  in partnership

  Motivational Speaker 
  Gavin Oates

4.25pm   Close



OUR
SPEAKERS
Douglas Robertson

Douglas taught both housing and sociology at the 
Stirling University for 30 years. During that time, he 
undertook research on a variety of housing policy 
matters including regeneration and renewal, private 
property ownership and its management, social 
housing in Europe and Scottish housing & planning 
history. He now works as a housing consultant, 
commentator, researcher and writer. He also holds 
an Honorary Professorship at Stirling.

Douglas has long had a 40-year interest in tenement 
improvement and repair, common repair systems 
and has long expressed concerns about the serious 
persistent limitations of the current legislative 
framework which endeavours to ensure proper 
property management and maintenance. He recently 
concluded a study on housing associations taking on 
owners ‘missing shares’ for the Scottish Government. 



David Scott

A civil servant for 16 years, David has worked across a 
variety of government policy work streams within the 
education, health and justice portfolios before joining 
housing as part of the government bill team which 
supported the Ministerial Housing Policy Advisory 
Group and co-ordinated what was to become the 
Housing (Scotland) Act 2014.

David joined the Private Housing Services team in 
January 2015 to head up the team which undertakes 
Scottish Ministers’ functions under the Property 
Factors (Scotland) Act 2011 including preparing the 
register of property factors and the associated code 
of conduct.

Alison McDiarmid

Alison is CEO of the Property Managers Association 
Scotland. With previous PMAS experience as 
immediate Past President and a Registered Social 
Landlord background of 12 years managing factoring 
in that sector, Alison has a strong conviction that 
improved common housing maintenance across 
Scotland must be a joint effort approach from all 
stakeholders and she regularly presents to various 
groups to promote this aim. Alison has been a non-
Executive Director with Quality Scotland, helping 
Scottish companies improve business performance, 
a member of the Glasgow Factoring Commission and 
was on the steering group that created the ‘Under 
One Roof’ website that now provides independent 
information and advice to homeowners and others 
involved with common property maintenance.

I have spent my past year as the Association 
President helping to put factoring concerns 
on the agenda with Scottish Government, and 
interacting with organisations in the public 
and private sector for whom factoring is a 
significant part of business activity. We are 
at the start of a journey, but make no mistake 
that the journey is underway and that you are a 
key member of the team that is undertaking it. 
I hope you enjoy the opportunities to network 
with factoring colleagues as well as being 
able to benefit from today’s speakers, as they 
reinforce or help advance your understanding of 
factoring and customer issues.

Our sponsors are key to ensuring an affordable 
and worthwhile conference experience. Please 
consider how they might be able to help you 
improve your business activity and visit them 
during the breaks today. Various prizes are also 
a potential, so don’t be shy.

As you already know, conferences don’t just 
happen and, to everyone who has worked hard 
to make it a quality learning event as well as an 
enjoyable day, thank you very much.

Thank you also for your attendance today. 
Together, we can make change happen; I am 
really enjoying being on this journey with you - 
and looking forward to what we can
achieve next.

AMcDiarmid
Alison McDiarmid 

P4

ALISON
MCDIARMID



Annie Flint

Annie Flint is a housing research and policy consultant, 
an expert in tenement issues and co-author of many 
publications for owners including “The Tenement 
Handbook”, and “Common Repair, Common 
Sense”.  She was a member of Glasgow’s Factoring 
Commission and regularly lectures on tenement 
legislation and the difficulties owners experience in 
carrying out repairs. Most recently, she was a major 
mover behind “Under One Roof Scotland” an online 
resource for flat owners in Scotland.

www.underoneroof.scot

Victor MacKay

Victor is Divisional Director at Balmore Group (Scotland), and honed 
his surveying & estimating background with British Aerospace 
Engineering Systems, before bringing his entrepreneurial energy to 
exploring the fast growing market of drone technology.   Fully qualified 
by the Civil Aviation Authority, & with several years’ experience under 
his belt, Victor has now invested in the latest state-of-the-art UAV 
(the only one in Scotland) – a state of the art piece of equipment 
which is capable of flight in extreme weather with a positioning and 
navigation system, offering precise, centimeter accuracy.   Ideal for 
our traditional Scottish climate.
 
Specialising in offering one stop difficult access solutions to the 
commercial & industrial sectors, Balmore has become one of 
the UK’s leading specialists in Rope Access/Steeplejack Works, 
Stonework Restoration, Lightning Protection, Roofing Systems, 
Industrial/Biohazard Cleaning, Renewable Energy Services & now 
UAV Inspection & Surveying.   Incorporated in 1984, Balmore boasts 
an impeccable Health & Safety and customer after care record.
 
As a multi-service, multi-accredited company they have a wealth of 
experience in commercial, industrial and private contracts.

www.thebalmoregroup.co.uk



Bryan Harding ACII CIRM MIIR SM Tech IOSH
Arthur J. Gallagher Risk Management Services on behalf of Deacon*

A Chartered Insurance Risk Manager and Associate member of the 
Chartered Insurance Institute, Bryan is a Technical member of the 
Institution of Occupational Safety and Health (IOSH), a full member 
of the International Institute of Risk and Safety Management (IIRSM) 
and a member of the Association of Insurance Surveyors (AiS).  He 
has a wealth of experience gained during a career in Insurance and 
Risk Management spanning almost 40 years. Initially an underwriter, 
and more recently health and safety consultant, trainer and risk 
management consultant, Bryan has undertaken consultancy and 
training services for a variety of customers across a wide range of 
business sectors, including industrial and residential property. He 
has written and delivered bespoke training courses and has been 
a speaker at the Yorkshire Landlords Day, London Landlord Show 
(Olympia) and the Landlord and Buy to Let Show (NEC).  
* Deacon and Arthur J. Gallagher Risk Management Services are part of Arthur J. Gallagher.

www.deacon.co.uk

James Groves

James Groves is Head of Client Experience for Indigo 
Swan. He is responsible for the Client Services team 
and all Account Managers, reporting on new business, 
client happiness, objection resolutions and manages 
supplier relationships. He is a Board Member for 
Inspired Youth, a charity which looks to equip the 
next generation for the world of work, and has been 
a judge for the EDP Skills of Tomorrow award.

www.indigoswan.co.uk



Gavin Oattes

Speaker, comedian, writer, teacher, children’s author 
and lover of all things glam rock. My ambition in life 
has always been to get up on stage, inspire, motivate, 
make people laugh and challenge them to think about 
life in the most weird and wonderful way. 

“Sing, dance and fly your way into work every single 
day. Release your inner Mary Poppins.” 

“Inspirational”, “Mind-Blowing”, “Hilarious” and 
“Barn-Storming” are just a few of the words used by 
clients to describe Gavin Oattes and his unique ability 
to entertain, enlighten and educate an audience. 

Gavin is an international keynote speaker, award 
winning comedian, children’s author and former Young 
Entrepreneur of the Year. Although he spends much 
of his time speaking to business leaders and directors 
of some of the world’s leading organisations Gavin’s 
true inspiration for what he does comes from where 
he started out his career.primary school teaching. 

He’s a firm believer that we as adults can be every 
bit as inspired by young children as they can by us 
grown-ups. Gavin transports his audience back to 
when they were just 5 years of age, a time when we 
feared nothing and embraced everything. You will 
laugh, you will cry, you will feel and you will never eat 
broccoli in the same way again! 

Over the past decade, Gavin has worked with literally 
hundreds of thousands of people and is now regarded 
as one the most talented and sought after speakers 
in the UK.



CLICK COMMUNALTV.SKY.COM

Sky Q Plug-In Adapter

Installing Sky Q is now even easier

WE’VE MADE IT EVEN EASIER TO PROVIDE 
YOUR RESIDENTS WITH SKY Q IN THEIR FLAT. 
OUR NEW PLUG-IN ADAPTER IS THE QUICKER, 
SIMPLER WAY TO GET SKY Q INSTALLED.

NO RE-CONFIGURATION 
OF THE EXISTING 

SYSTEM REQUIRED

THE ADAPTER IS SMALL 
AND DOESN’T NEED 
SPECIFIC HOUSING

COST EFFECTIVE
SPEED UP INSTALLATION 

TIME. SAME DAY AS 
SKY Q INSTALL

SIMPLE – NO CONTRACT FOR YOU TO SIGN FREE – NO EXTRA COST TO YOU OR YOUR RESIDENTS

Here’s how it works

THE INSTALL PROCESS BEGINS WHEN YOUR 
RESIDENT REQUESTS SKY Q

Resident requests Sky Q
IN MOST CASES ACCESS IS READILY 
AVAILABLE TO YOUR COMMUNAL 
SYSTEM; WHERE NOT YOUR 
ASSISTANCE MAY BE REQUIRED

Access

OUR SKY APPROVED AGENT WILL ADD THE 
SMALL PLUG-IN ADAPTER BETWEEN THE 
COMMUNAL SYSTEM AND THE RESIDENT CABLES

Plug-In Adapter
THE SKY APPROVED AGENT WILL 
THEN INSTALL THE SKY Q BOX INTO 
THE RESIDENT’S HOME

Install Sky Q

1 2

3 4

Benefits

ONLY FLATS THAT 
WANT SKY ARE 

UPGRADED







To find out more visit our stand or contact:-

Alistair Halley 
Director

Vericlaim UK 
2 Buchanan Gate 
Cumbernauld Road 
Stepps, Glasgow
G33 6FB

T. +44 (0)141 779 5230 
E. ahalley@vericlaim.co.uk

www.vericlaim.co.uk

Unrivalled bespoke claims handling service to Property 
Managers, Housing Associations & Local Authorities

In depth knowledge of property and liability claims in 
property management and real estate

Local presence and expertise ensures easily accessible 
solutions

Transparent partnership relationships with Property 
Managers, Insurance Brokers, Asset Managers and 
Managing Agents



Specialist Restoration & Cleaning Services

Rainbow International’s commercial
cleaning and disaster recovery service is 
delivered to many FM providers, commercial 
organisations, housing associations,
property management facilities, landlords 
and insurers across the UK. 

We provide a comprehensive range of 
specialist services - whatever the problem, 
Rainbow has a solution. And we don’t cost 
the earth. So whatever cleaning service you 
need, Rainbow scrubs up well. 

• Full range of specialist cleaning services

• Duct Cleaning

• Blast cleaning & jet washing

• High access cleaning

• Carpet & upholstery cleaning & repair

• Window cleaning

• Fire & Flood restoration

• Over 30 years’ experience

• Fully qualified, CRB checked and trained 

staff

Rainbow International
Glasgow-East
0141 204 1235
Email: n.hughes@rainbow-int.co.uk
Web: glasgow-east.rainbow-int.co.uk
Unit 31, 1 Viking Road, Brownsburn 
Industrial Estate, Airdrie,
North Lanarkshire, ML6 9SE

Rainbow International
Edinburgh
0131 443 2111
Email: k.pabla@rainbow-int.co.uk
Web: edinburgh.rainbow-int.co.uk
4b Grange Court, Grange Road,
Houstoun Industrial Estate,
Livingston, EH54 5DE

Specialist Restoration & Cleaning Services

Rainbow International’s commercial
cleaning and disaster recovery service is 
delivered to many FM providers, commercial 
organisations, housing associations,
property management facilities, landlords 
and insurers across the UK. 

We provide a comprehensive range of 
specialist services - whatever the problem, 
Rainbow has a solution. And we don’t cost 
the earth. So whatever cleaning service you 
need, Rainbow scrubs up well. 

• Full range of specialist cleaning services

• Duct Cleaning

• Blast cleaning & jet washing

• High access cleaning

• Carpet & upholstery cleaning & repair

• Window cleaning

• Fire & Flood restoration

• Over 30 years’ experience

• Fully qualified, CRB checked and trained 

staff

Rainbow International
Glasgow-East
0141 204 1235
Email: n.hughes@rainbow-int.co.uk
Web: glasgow-east.rainbow-int.co.uk
Unit 31, 1 Viking Road, Brownsburn 
Industrial Estate, Airdrie,
North Lanarkshire, ML6 9SE

Rainbow International
Edinburgh
0131 443 2111
Email: k.pabla@rainbow-int.co.uk
Web: edinburgh.rainbow-int.co.uk
4b Grange Court, Grange Road,
Houstoun Industrial Estate,
Livingston, EH54 5DE







A “first rate” Scottish firm 

“adaptable” “innovative” “affordable” 

“technical mastery with commercial realism … 
separates BTO from the competition.” (BTO Client)  

www.bto.co.uk 

 Factoring Recoveries 

 Private/Commercial Property 
 Health & Safety 

 Court & Tribunal 
Representation 

 Contract Disputes 

 Employment 

 Data Protection 
 Online Reputation                 

Protection 



Specialist
not standard

Deacon is a trading name of Arthur J. Gallagher Insurance Brokers Limited, 
which is authorised and regulated by the Financial Conduct Authority. 

Registered Offi ce: Spectrum Building, 7th Floor, 55 Blythswood Street, Glasgow, G2 7AT. 
Registered in Scotland. Company Number: SC108909 

* Broker Claims Team of the Year, Insurance Times Magazine, May 2016.
** Data collected by Deacon 1 September 2015 - 1 September 2016.

Call: 0808 149 9564
Email:  agents@deacon.co.uk
Or visit: www.deacon.co.uk/agents

Deacon is an award-winning broker* specialising 
in blocks of fl ats insurance. Standard and non-
standard construction, from purpose built and 
conversions to listed buildings, we cover blocks 
of all shapes and sizes.
 
Our skilled specialists draw on their extensive experience to fi nd 
competitive block cover, delivered in an award-winning service. For 
the past two years our customers and peers have voted us Block 
Insurer of the Year at the Property Management Awards and we 
were awarded Broker Claims Team of the Year 2016*. 
 
As part of Arthur J. Gallagher, our market insights can help simplify 
and enhance your clients’ insurance cover – innovatively and cost 
effectively.      
 
With more than 27 years’ experience we work with a well-known 
panel of insurers to ensure that your cover protects both you and 
your clients against the expected and unexpected.
 
Call us and discover why more than 95%** of agents and 
property factors renew with Deacon every year.

Blocks of Flats Insurance

Some of our partners:

WIN
Fortnum & Mason
Vintner Hamper
To enter visit our stand
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Your future as a professional property manager
l Leading nationally recognised professional qualification

l Enhanced employment opportunities and career progression

l Gain membership of the UK’s largest specialist professional 
body in the Leasehold, Factoring and Build to Rent sectors

Your career upgrade starts at www.iprm.org.uk



Membership
For information on membership please visit our 
website www.pmas.org.uk or contact 
Alison McDiarmid on 07831 646454 
or via email CEO@pmas.org.uk



302 St Vincent Street, Glasgow G2 5RZ
T. 0141 248 3434
F. 0141 221 0432

www.pmas.org.uk




